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What is a Culture of Health?

A culture that minimizes worker (dis)stress through a combination of:

* Management policies and practices that involve, empower and
engage the employees in decisions about their work and the
direction of the company.

 Leaders clearly communicate the company’s vision and goals and
model and reward desired behaviors. (Mercer, 2010)
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Demographics

E.ONU.S., energy company owned by EON AG, holds LG&E and
KU serving over 500,000 gas and electric customers in 77 Kentucky
Counties and five counties in Virginia.

3,100 employees at 134 locations

*74% male
*Average age 46 and 17 years of service
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Choose Well. Be Well.

WellFit Reimbursement Health Fairs
* Weight Loss Flu Shots

» Fitness Class M
« Gym Memberships ammograms

» Tobacco Cessation

Employee

Health Management Family Assistance
« WellBeing Program
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Building a Culture of Health

Choose Well. Be Well.

i

ChooseWell EON Emotional

hoose to Own Yo ChooseWell
Health Incentive liMatching Grants

Incentive

Health Campaign

|
2010 & 2011 Employees Offer grants to Heads Up! New program
Health awarded for taking  support local coming
Fair Attendance ownership of health  wellness
initiatives

Deadline
5/31/10

Commitment & Support



Building a Culture of Health — Successes

* Management Wellness Performance Objective

* Health Fair Participants vs. Non- Health Fair Participants
* 10% less on health care costs
* Took 22% less prescription medications
» Spend 28% less for the prescription medications
* 36% less hospitalization
» 24% fewer ER visits
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Percent of Improvementin Risk Factors 2008-2009
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Building a Culture of Health — Challenges

e Demographics
e Legislation
e Communication

 Calculating a Return on Investment
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Challenges - We Don’t “dust Do It”




Questions?
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