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Discussion

� Definition 

� Demographics

� Wellness Benefits Overview

� Building a Culture of Health

� Successes

� Challenges

� Q & A
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What is a Culture of Health?

� A culture that minimizes worker (dis)stress through a combination of:

� Management policies and practices that involve, empower and 

engage the  employees in decisions about their work and the 

direction of the company.

� Leaders clearly communicate the company’s vision and goals and 

model and reward desired behaviors. (Mercer, 2010)
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Demographics
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Choose Well. Be Well.
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Building a Culture of Health

Choose Well. Be Well.

ChooseWell

Incentive

Choose to Own Your

Health Incentive

ChooseWell

Matching Grants

2010 & 2011 

Health

Fair Attendance 

and

HRA Completion

EON Emotional

Health Campaign

Tobacco Cessation

Initiative

1 2 543

Commitment & Support

Employees 
awarded for taking 
ownership of health 

Offer grants to 
support local 
wellness 
initiatives

Heads Up!

$200 HCRA
7/11

$100 HCRA
7/11

Application
Deadline
5/31/10

2010

New program 
coming!

2010



Page 7KWWC MAY 2010

Building a Culture of Health – Successes

� Management Wellness Performance Objective

� Health Fair Participants vs. Non- Health Fair Participants

� 10% less on health care costs

� Took 22% less prescription medications

� Spend 28% less for the prescription medications 

� 36% less hospitalization

� 24% fewer ER visits



in 2008 & 2009
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Building a Culture of Health – Challenges

� Demographics

� Legislation

� Communication

� Calculating a Return on Investment 



Challenges - We Don’t “Just Do It”
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Don’t know how

Don’t want to

Don’t have time
It’s just too hard!

It’s too expensive

Live for today!

My job is too 
stressful
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Questions?


